PROJECT PROPOSAL

I - GENERAL INFORMATION
Project Title : Core Shelter Assistance

Project Site : Sitio Mampili, Santiago, Iriga City
Oyango, Sta. Terisita ,Iriga City
San Pedro, Iriga City
Antipolo, Iriga City
Perpetual Help, Iriga City
Sagrada, Iriga City
Nifio Jesus, Iriga City
Sta. Maria Iriga City
Sta. Elena, Iriga City
Sta. Isabel, Iriga City
Cristo Rey, Iriga City
San Ramon, Iriga City
Sitio Rombang, San Nicolas, Iriga City
Sitio Natabunan, Sn Nicolas, Iriga City
Ilian, San Nicolas, Iriga city

Project Cost : P10,000.00 per Core Shelter

Estimated Total No. of
Beneficiaries : Direct : 14 tribal areas
Indirect : 20 Families per area x 14 Areas =280
tribal families

Project Type : Construction of Core Shelter
Project Status : For Funding

Project Linkages &

Address : DSWD
Disaster Coordinating Council (City of Iriga)
Tribal officials
Barangay Officials



Project Proponent : NCIP -V, Iriga City

Period of

Implementation : January-February 2006

Mode of

Implementation : Direct aid by administration

Implementors

& Address : Office of the Regional Director-NCIP-V &

Community Service Center Staff

IT - BACKGROUND AND RATIONALE:

Iriga City is one of the areas in the in the Bicol region that was hardest hit
by typhoon Reming last November 30,2006 . Winds of up to more that 200 KPH
was experience and is considered to be one of the strongest typhoons ever to hit
the city since typhoon Sining in the 70’s.

The typhoon brought total damage to agriculture and infrastructure in a
city whose economy is dependent on agriculture. Almost 100 percent of the
coconuts, bananas, and other fruit bearing trees were damaged by the typhoon.
These include the poorly built houses or makeshift shelter of the Agtas who are
mostly situated in the foothills of Mt. Asog .

When this kind of natural disaster occurs , famine and epidemics shortly
follows. The most affected sector of society are the poor, among whom are our
Tribal Brothers. Being marginal or subsistence farmers/laborers, leading hand to
mouth existence, a loss of one’s shelter due to super typhoon is both extremely
devastating.

Rebuilding their homes at their own expense would be difficult if not
impossible at the moment. But the importance of having a shelter is very basic
and necessary due to the cold front and rainy weather these months.

It is, therefore, imperative that assistance in terms of core shelter be
provided to the Indigenous Peoples of Iriga City to ease the suffering they are
experiencing today .

With this proposal, the office intends to fulfill its mandate as provided for
in the Indigenous Peoples Rights Act or IPRA being the primary government
agency through which the ICCs/IPs can seek government and other sources for
assistance and as a medium through which these assistance may be extended.



IIT - OBJECTIVES:

General: To provide assistance in terms of rebuilding the damaged houses
of the IPs by means of construction of core shelter housing for
the Agta affected by typhoon Reming.

Specific: To help IPs directly affected by the super typhoon
through the provision of low cost core shelters .

IV - PROJECT DESCRIPTION:

The project is a direct aid type to be implemented by the Office of the
Regional Director/Service Center of the NCIP-V Regional Office and the Buhi
Community service Center personnel. It aims to provide immediate shelter
assistance to tribal members directly affected by the typhoon. It will be
implemented in coordination with other Government Agencies/Disaster
Management Committees.

V - IMPLEMENTING GUIDELINES:
Pre-implementation Phase:

1. Conduct information dissemination in the different settlement areas
regarding the release of construction materials, the objectives of the
project and project implementation scheme.

2. Creation of Management Team by the project implementing office
(Provincial Office or Community Service Centers).

3. Identification of beneficiaries will be conducted by the project management
team to ensure the implementation and replication of the project in other
settlement area identified.

Implementation Phase:

1. Procurement of inputs materials from the nearest outlet within the
area/locality to save costs on hauling and shall be purchased in bulk to
maximize savings. Canvass of housing materials shall be done by the
canvass committee or any authorized representative from identified
dealers.

2. Construction of Core Shelters and signing of Memorandum of
Agreement for compliance of the terms and conditions set forth for
monitoring and evaluation purposes.

3. The project shall be under the overall supervision of Office of the
Regional Director and Community Service Center Officers. The



monitoring and evaluation of the project implementation shall be
conducted by the created monitoring and evaluation committee to ensure
the success of the project. A project completion report, Certificate of
Project Turn-over and Acceptance, pictures shall be submitted by the
field officer assigned in the respective areas identified for documentation
and reporting to higher management and benefactors of the project.

VI - BUDGETRY REQUIREMENTS:

A. Cost Estimates for one (1) Core Shelter

Approved:

1. Materials

- 500 Pcs. Nipa Shingles @ P500.00/hundreds P 2,500.00

- Coco Lumber for frames,purlins 3,000.00

- Bamboos for Walling and Flooring 2,000.00

- 5 Kls. Of assorted Common Wire Nails 250.00

- Wooden Posts 1,000.00

- Plastic Rattan Twines 250.00

I1. Labor P 1.000.00
Total P10,000.00
Prepared by:

EDGAR LL. IBARRETA
Planning Officer II

LEE T. ARROYO
Regional Director






